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Are you ready to join the towel parade? We are
diligently preparing for BayCon42. Here is your
second check-in report.

Planning is moving forward smoothly across

all divisions, with no major risks or blockers at
this time. Our biggest update is the addition of
our fourth and fifth Guests of Honor: Jenay the
Kitchen Witch, whose focus on kitchen witchcraf
and intuitive arts will strengthen cross-track ~-e
programming with Divination, Science and ﬁf
Astrology, and our Family and Teen spaces; and /

Desmond Crisis, online DJ, former radio and

Sci-Fi channel host, and technology enthusiast.

Over the next few weeks, expect progress on the programming draft, updated sponsorship
materials, staff onboarding, and the next round of marketing pushes as we move closer to
July.

All we need is you! See you in July.

—Robin Vasilakos 88
BayCon 2026 Chairperson s

Don’t Panic. As a volunteer, you're not just part of the machinery; you're part of the
improbability drive itself. You help steer this delightfully chaotic starship, guiding fellow
travelers through the sublime nonsense.

Find Your Frequency: Make a Difference. Whether you're a logistics wizard, a social
butterfly, or someone who knows how to reboot a projector without panicking... your skills
have a place here. Your signal’s coming in loud and clear from one of our many departments.

Perks of the Probable... and Improbable. Complementary staff badge, executive staff
lounge, hotel room at the staff rate, flexible hours and time to enjoy the convention!

Help BayCon. Join the staff. FILL OUT A STAFF FORM TODAY.

Not sure you want to staff2 Find out how to be come a convention volunteer (aka ‘Gofer’)

and earn a badge for BayCon 2027



https://baycon.org/get-involved/
https://baycon.org/get-involved/volunteering/

Once called “...The cult leader of the cyberpunks” Desmond Crisis first emerged as a console game
developer, local underground DJ, technology enthusiast and early BayCon attendee. His unique

career places him at the epicenter of techno-social change, and spans all forms of media, from
+ SEGA to the Sci-Fi Channel.

In 1993, Desmond and other like-minded
“new early adopters” founded the Otaku
Patrol Group. This group of friends exploited
early nineties beta tech access, blurring the
line between urban reality and science-
fiction. OPG supported artists, non-profits,
and emergency response organizations.
Their experiences were shared in
documentaries and articles from Germany
to New Zealand to Next Step on Discovery
Channel. OPG was also featured in UK
Channel Four’s inaugural episode of the
youth lifestyle flagship, Passengers.

Desmond Crisis has also appeared on
the pages of The Cyberpunk Handbook
and in the wildly prescient 1994 techno-
documentary, Synthetic Pleasures.

He was tapped as a nominator and evaluator for the first ever Interactive Media Festival,

traveling the world to see and describe first experiences of interactive art and media. As host and
correspondent on Sci-Fi Channel shows Cool Tech, CNET Central, The Web, and The New Edge,
Desmond’s voice was among the first to describe the birth of the consumer Internet and the explosion
of related technologies. His daily radio talk show, The Desmond Crisis Program, gathered the voices
of both innovators and enthusiasts, quickly establishing the show’s reputation as “BS detector” in the
flood of technology news.

Desmond continues to DJ online, specializing in retrowave, cyberpunk, and gothic-Industrial styles.
He's active in amateur radio, retro video gaming events, public mesh networks, FPV drones, 3-D
printing and tech-making.



https://desmondcrisis.com/
http://opg.org/
http://opg.org/
https://www.amazon.com/Cyberpunk-Handbook-Real-Fakebook/dp/0679762302
https://www.youtube.com/watch?v=mDCZoV-wjRg
https://www.mixcloud.com/dcrisis/
https://meshcore.co.uk/index.html
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BayCon is extremely pleased to welcome our
latest Guest of Honor, Jenay Marontate aka
Kitchen Witch! Jenay was born and raised in
the mountains of the pacific northwest. Being
from such a lush green environment herbal
medicine and herb lore was a common practice
in her family. Giving thanks to the earth and
honoring the old ways was just everyday
wisdom that her family shared. Her love for tea
started at an early age with a before bed ritual
of peppermint and chamomile tea. As time went
on and tastes changed, the real love affair with
tea proper started in New Orleans when she
had her tea leaves read for the first time. This
opened the door to not only a love affair with
tea but a dedication to Tea Magic.

Jenay’s book Tea Magic received two awards
from the Academy Coalition of Visionary
Resources (COVR), a gold award in Divination,
and a silver in Witchcraft.

Today Jenay resides in Lodi California with her
family, this is where her beloved tea company
Kitchen Witch Gourmet manufacturing
warehouse is located. You'll be able to find her
wares in the BayCon Marketplace and in our
Divination Room at con, or you can shop any
time at KitchenWitchGourmet.com.

dlnrounced,

© .+ \Award:WinningJAuthorl&iPoet;

CharlieYaneYAnders;

JAward:WinningJAuthor
giLessonslinMagicl8\Disasterndg

JAnnaleelNewitz1

JAward:WinningJAuthon
wAutomaticiNoodlez4



http://KitchenWitchGourmet.com
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= REIMAGINING IDENTITIES
& FANTASTIC LITERATURE
. A BEACON FOR BECOMING & BELONGING

F E A T U R E G U
TED CHIANG - STEPHANIE LAW - LINDA ADDISON

Author Guest of Honor ¢ Artist Guest of Honor ¢ Poet Guest of Honor

BILL CAMPBELL < JOHN JENNINGS « GREG KETTER

Special Guest, Publisher ¢ Special Guest, Scholar ¢ Special Guest, Bookseller
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https://www.wfc2026.org/

BayCon is excited to announce that Locus
Magazine has come onboard as an
“Ultimate Answer” sponsor of BayCon and
the convention weekend!

From their website:

Locus is a non-profit review and trade
journal, covering the science fiction and
fantasy field since 1968. Locus publishes
news of the science fiction, fantasy, horror,
and young-adult publishing field, with
extensive reviews and listings of new books,
short fiction, and magazines.

We're working on some special branded
spaces and cool giveaways which we'll go
into futher detail about in the near future.
Please help welcome them onboard by
getting your badge today!

g L A 7 2025 RECOMMENDED READING LIST

L US

& FANTASY FIELD - ISSUE 781 - VOIL. 96 HO. 2 - $12.50

.. SCIENCE FICTION | FANTASY
) HORROR | YOUNG ADULT

2 REVIEW

COMMENTARY BY

Liza Groen Trombl - Gary K Walfe
Archita Mittra - 1an Mond - Colleen Mondor
Tim Melody Pratt - Arley Sorg
Jake Casella Brookins * Alex Brown
Alexandra Pigrce - Eugen Bacon
L, Maria Haskins - Russell Letson - AC. Wise
Graham Sleight « Niall Hamison
Rachel S. Cordasco * 6 MORE

OKORAFOR

ClobalPerspective

@ZZZ b XA

knowledge and provide support to the next
Chair of BayCon.

For information on how you can craft and
launch a bid for an upcoming BayCon, visit
baycon.org/get-involved/bidding.

Bids are open to Chair the BayCon

Executive Committee for 2027 and 2028.
We are looking for dedicated individuals
with experience in leadership and people
management who can muster a talented crew
to put on the next convention. We know from
experience that it's not easy, but enough
work can turn our annual event into an
incredibly rewarding and memorable time for
everyone involved and for those who attend!

And if you've never done this before, all the
better! We have a number of veterans
who are ready to impart their

BayCon 2027 will also serve as Westercon

yAY

Important Dates:
* May 31: Bid Submission Deadline
June 15: Notfification of Award of Chairpersonship
July 3: Launch Party at BayCon 2026
July 2-5, 2027 (BayCon 2027)
July 1-4, 2028 (BayCon 2028)



https://locusmag.com/
https://locusmag.com/
http://baycon.org/get-involved/bidding
https://www.westercon.org/
https://www.westercon.org/
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We founded the Society for the Promotion of Speculative Fiction (spSF, for short) three
years ago, not just to be the 501 (c)(3) nonprofit behind BayCon, but also as a vehicle to
empower new voices in speculative fiction. And we want you to be a member! Take a journey
with us and envision a future where there is funding and a support network of professionals
for burgeoning creators in speculative fiction. We're also dedicated to supporting established
writers and creators as well, providing events and tools professionals need to get more

readers and grow their brand. Our Short Story Contest submissions just closed; we'll
announce the winner at BayCon 42 and a reading during the event!

Right now if you become a member of spSF, you can score a discounted badge to attend
BayCon 42/Westercon 78!. Also, you get voting rights in our yearly election of directors
of the spSF board, a spSF member pin and membership card, and other perks like events at
BayCon exclusive to members, priority access to author interviews and readings, and more.

We also still have some Charter memberships available which makes you a founding
member of the Society, helping us grow, and unlocking other perks like a numbered
challenge coin and special badge/lanyard when you attend BayCon.

All year:
spSF Membership $25
spSF Charter (Founding) Membership $100

Until May 1, 2026:

Full Weekend Badge (no spSF) $120 + fees

Full Weekend Badge w/spSF Membership Discount $110*
Full Weekend Badge w/Charter

Membership $70*

*must be spSF member of the
appropriate level.

Check out our VIP badges too for priority =
access to GoH events and access to our
VIP lounge at BayCon!



https://baycon.org/register/vip/
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Contributions to Society for the Promotion of Speculative Fiction (spSF) have gotten us to

a very important milestone! We have reached our goal of funding a scholarship to the

six week Clarion West Writers Workshop! Clarion West alumni include Ann Leckie, Ted
Chiang, Elisabeth Hand, Amal EI-Mohtar, and many other notable voices in speculative
fiction. We are working on the specifics for awarding the scholarship right now, and

soon after towards other grants and programs. While opportunities like this take time and
resources to build, they are an important part of the Society’s future. If you are a member of
spSF and interested in becoming more involved, apply to join one of our committees, or aim
higher and apply for a seat on the spSF Board of Directors!

=

///" .
¢ Clarion West
N Writers Workshop

The BayCon 42 Street Team is out spreading the word at events across Bay Area. If you
attend on of these and come by our table, we have giveaways as well as discount codes to
attend BayCon in July! The Society for Promotion of Speculative Fiction crew is also on the
move. Find us at book fairs in April and May!

Aprll / May Events
" : Norwescon, SeaTac, WA - April 2-4

Furlingame, Burlingame, CA - April 3-5

Contra Costa Con, Concord, CA - April 19

Sacramento Book Festival, Sacramento, CA - April 19

KublaCon Prime, Burlingame, CA - May 22-25
FanimeCon, San Jose, CA - May 22-25
Bay Area Book Festival, Berkeley, CA - May 30-31 (Also Locus Awards!)



https://www.clarionwest.org/get-involved/give/scholarship-fund/
https://docs.google.com/forms/d/e/1FAIpQLSchgCi5Ta4amrAwOkSZ34ss5GvtTl12E3G64IhPsxaPhwOv4w/viewform
https://www.norwescon.org/
https://furlingame.com/
https://www.kidfestconcord.com/contra-costa-con
https://www.sacramentobookfestival.com/
https://comicconoakland.com/
https://register.cardboardevents.com/kublacon-game-convention/2026/main-registration
https://www.fanime.com/
https://www.baybookfest.org/bay-area-book-festival/

ADVERTISE[IN[OURIPROGRAMIBOOK:

Every year each BayCon attendee, panelist,
and guest receives a copy of our printed
Program Book. If you're an author, a book
publisher, or a local business in Santa Clara, we
want to get you business during and after our
event. Purchase a print or digital ad (Mailchimp,
website) with us to promote your business to our
community. Find out more at baycon.org.
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https://baycon.org/sponsorships/1542-2/
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The following document is the current text of  1.3.1 Supporting Members
the Westercon Bylaws and Standing Rules, as
of the close of Westercon 77 (Santa Clara,
California, 2025). Linda Deneroff and Kayla
Allen prepared this document based on the
results of the Westercon 77 Business Meeting
and shows the Bylaws as amended below.

Supporting members shall receive any
progress reports or any other generally
mailed publications published after the
member joins the Westercon, including
the Program Book, and may exercise any
voting rights permitted by any other part of
1 General Provisions these bylaws, except attending the Business
Meeting. All Westercons shall be required
1.1 Name and Date to offer supporting memberships until at
1.1.1 Name least thirty (30) days prior to the op'ening
of the Westercon, and such supporting
The name of this convention is Westercon (the memberships shall not cost more than
West Coast Science Fantasy Conference). contd. next page

1.1.2 Date
Whatlis\Westercon 4

It is suggested, but not obligatory, that
Westercon take place during the months of
May, June, and/or July.

Westercon (short for West Coast Science
Fantasy Conference) was first proposed
in 1948 by a member of the Los Angeles
Science Fantasy Society (LASFS) as

an annual convention for West Coast

It is traditional, but not obligatory, that fans. It was held as a one-day event in
notables be selected from among SF 77.

personalities residing within the Westercon Since then, Westercon has been hosted
geographical area. in numerous cities across the Western

third of the US. In most years, Westercon
1.3 Membership Classes is its own convention, often with a unique

™ hall b | | f name, like FiestaCon or Conzilla. It's also
ere shall be at least two classes o run much like a Worldcon (The World

membership in Westercon: supporting and Serenas ieien Comvertien), whee
attending. The committee shall notify the a committee submits a bid to run the
members of their membership class in a timely convention in a specific city for the year.
fashion.

1.2 Guests of Honor

Learn more about Westercon at
westercon.org.



https://www.westercon.org/wp-content/uploads/2026/02/Westercon-Bylaws-as-of-July-6-2025-With-Agenda_Corrected-20260223.pdf
https://www.westercon.org/organization/history/

one hundred and fifty percent (150%) of

the voting fee charged when the site of

the Westercon was selected. Any class of
membership offered by a Westercon costing
at least as much as a supporting membership
shall include a supporting membership.

1.3.2 Attending Members

Attending members shall have all of the
rights of supporting members, plus the

right to attend the Westercon and the
business meeting(s) held there, subject to the
restrictions established by the other parts of
these bylaws.

1.3.3 Restriction of Memberships

Each Westercon committee shall have the
right to limit the activities of its attendees,
either individually or in groups, insofar

as such activities endanger, physically or
legally, other persons or property. Such
limitations may include, but are not limited to,
closing down parties, ejecting persons from
the Westercon, or turning offenders over to
other authorities. No refund of membership
need be given in such circumstances. Each
member, in purchasing his/her membership,
agrees to abide by these bylaws.

1.4 Name Badges and Membership
Numbers

All committees shall issue name badges for
all attending members. Name badges for
preregistered members shall display the
member’s name in no less than 24-point bold
type. All committees shall assign a unique
membership number upon processing of

a membership. This number provided to each
member with the site selection ballot and
with each progress report, shall be printed
on membership name badges, and shall

be used for site-selection purposes. In the
event a membership is transferred, the old
membership number, if applicable, shall be
noted, both on the badge and on registration
information used for site-selection voting
administration.

Membership badges or other proof of
membership remain the property of the
Westercon committee for the duration of

the conference and may be confiscated for
cause; no refund of membership fees need be
given in such circumstances.

1.5 Archive of Bylaws

The Los Angeles Science Fantasy Society,
Inc. (LASFS) shall act as an archive to the
Westercon bylaws and the minutes of

usiness meetings. Each committee shalll
reimburse LASFS for the costs of copying
and forwarding copies of the Bylaws and
Minutes to those who request them. A copy
of the minutes, including the text of motions
passed by the business meeting, shall be sent
to LASFS within two (2) months of the close
of each Westercon by the administering
Westercon.

LASFS shall maintain the Westercon bylaws
and shall forward one copy of the current
bylaws, including the text of any amendment
to the bylaws awaiting secondary
ratification, to the current Westercon
committee within four (4) months of the

close of the previous Westercon. The
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current Westercon shall provide copies of the
Bylaws to the committees of all Westercon
bids for the year which that Westercon is
administering the site-selection.

1.6 Distribution of Bylaws to
Members

The Westercon Bylaws, as well as the
complete text of any amendment awaiting
secondary ratification, shall be published in
at least one (1) progress report and in the
program book of the current Westercon each
year. Failure to publish this information shall
not affect the procedure to amend the bylaws
as stated in Article 4.

1.7 Westercon Service Mark

All Westercons shall publish, in all
publications such as promotional flyers,
progress reports, and program book, the
following notice: “"Westercon’ is a registered
service mark of the Los Angeles Science
Fantasy Society, Inc.”

1.8 Responsibilities of Administering
Westercon

It is a responsibility of each Westercon to
enforce the provisions of these bylaws.

1.9 Commiittee Failure

Should a Westercon Committee declare
itself unable to fulfill its duties, the Board
of Directors of the Los Angeles Science
Fantasy Society shall determine alternate
arrangements for that Westercon.

2 Westercon Business Meeting

2.1 Scheduling of Sessions

At least one (1) regular session of the
Westercon business meeting must be
scheduled at each Westercon. No regular
session of the Westercon business meeting
shall be scheduled to start prior to 11 a.m.,
nor later than 2 p.m., nor on the last day

of the Westercon. A special session, at
which site-selection business shall be the
sole order of business, may be scheduled
on the last day of the convention, provided
that said special meeting is scheduled to
begin no earlier than 11 a.m. or later than 2
p.m. All sessions occurring during the same
Westercon, be they regular, adjourned, or
special, shall be considered, for procedural
purposes, as the same parliamentary session.

2.2 Site-Selection Business

Site-selection business shall be in order at
any session of the business meeting. Site-
selection business shall include, but need

not be limited to, the announcement of the
results of the balloting and of a winner if one
is produced by the balloting, or of a site-
selection resolution, as hereafter defined, if
one is necessary [see Section 3.]. The winner
of the site-selection may be announced prior
to the site-selection business meeting, if one is

held.
2.3 Quorum

For business other than site-selection
business, a quorum of ten (10) attending
members of the current Westercon shall
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be required. For site-selection business, the
quorum shall be those attending members
of the current Westercon who attend the
meeting. All those persons voting at

any meeting must be attending members of
the current Westercon. Except as noted in
these bylaws or in such rules of order as may
be adopted, all business requires a simple
majority to pass.

2.4 Parliamentary Authority

The current edition of Robert’s Rules of Order
Newly Revised shall be the parliamentary
authority of the Westercon business meeting
except where it conflicts with these bylaws or
with any special rules of order which may be
adopted by the business meeting.

3 Westercon Site-Selection
3.1 Eligibility of Sites

Any site on the North American continent
west of the 104th west meridian, or in the
state of Hawaii, shall be eligible to be the site
of a Westercon, except as restricted by the
provisions of these bylaws.

Provided that, upon the annexation of
Australia by the United States of America
or the annexation of the United States of
America by Australia, Section 3.1 shall be
amended to read:

Any site in Australia, or on the North
American continent west of the 104th west
meridian, or in the state of Hawaii, shall
be eligible to be the site of a Westercon,
except as restricted by the provisions of

these bylaws.'

3.2 Filing Deadline for Ballot

Only those eligible bids whose filing
paperwork required by section 3.4 is in the
possession of the administering Westercon
at least sixty (60) days before the first day of
the administering

Westercon shall be listed on the ballot.
Should the administering Westercon be
postponed for any reason, the filing deadline
shall be accordingly extended, even if this
happens after the original deadline has
passed.?

3.3 Filing Requirements

A Westercon bid committee must provide
written evidence of the following: At least two
(2) separate people declaring themselves
Chairman and Treasurer; an organizing
instrument such as bylaws, articles of
incorporation or association, or a partnership
agreement; and a letter of intent or option
from a hotel or other facility declaring

1 On a parliamentary inquiry based on a question
of when the annexation must take place for a site to be
eligible, the 2002 Business Meeting decided that a bid
for an Australian site is eligible, even if the annexation has
not yet taken

place, provided that the annexation has taken place by
the filing deadline for the intervening Westercon (see Sec-
tion 3.3), and that if the Australian site has been selected,
and the annexation has not taken place by that date,

then this shall constitute committee failure, as covered by
Section 1.9.

2 On a parliamentary inquiry at the time of ratifi-
cation of the text of this section, it was ruled that “If the
filing paperwork can be verified to be at the address of
the administering convention, it is in the committee’s
possession.”
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specific dates on which the Westercon shall
be held; and, for a sponsoring organization
from within the United States of Americaq,
evidence that the sponsoring organization is
a non-profit association or corporation within
the applicable state

law of the sponsoring organization.

3.4 Eligibility of Voters

Site-selection voting shall be limited to those
persons who are attending or supporting
members of the administering Westercon
and who have paid a voting fee toward
their membership in the Westercon being
selected. Other classes of membership may
vote only upon the unanimous agreement

of all qualified bidding committees. One
person equals one membership equals one
vote. Corporations, Associations, and other
non-human entities may vote only for “No
Preference.” “Guest of” memberships must be
transferred to an individual before voting for
anything other than “No Preference.”

3.5 Voting Fee

The voting fee shall be twenty US dollars
(US$20.00) or the local equivalent unless
the committees listed on the ballot and the
administering Westercon agree unanimously
to charge a different amount.

3.6 Minimum Rights of Voters

The payment of the voting fee shall make
the voter at least a full supporting member
of the Westercon being selected, and may
make the voter an attending member at the
discretion of the winning bid.

3.7 Prototype Ballot

The Los Angeles Science Fantasy Society,
Inc. (LASFS) shall prepare a prototype site-
selection ballot, including instructions for
preparation of the ballot, and shall provide
the prototype to each

administering Westercon at the same time
the bylaws are provided to the administering
Westercon as provided for in section

1.5. Upon receipt of the prototype, the
administering Westercon shall complete the
ballot by filing in the information about the
eligible bid committees, including the dates
of the proposed Westercons, the voting fee,
minimum membership requirements, including
the cost of a supporting membership in the
administering Westercon, and the address
to which site-selection ballots should be
sent. The administering Westercon shall

be responsible for the publication and the
distribution of the ballots to the membership
of the administering Westercon. All eligible
bids received in accordance with sections
3.3 and 3.4 shall be included on the ballot.
The ballot shall also include entries for “No
Preference” and “None of the Above,” and
shall provide space for at least one (1) write-

in bid.

The ballot shall be a secret ballot, specially
marked for preferential voting with an
explanation of the method of counting
preferential votes.

3.8 Distribution of Ballot

The site-selection ballot and full rules
for site-selection voting, including




the deadlines for voting by mail, shall

be sent by postal or electronic mail at

least 30 days before the first day of the
administering Westercon to all members of
the administering Westercon as of one week
before the mailing. The ballot and full rules
for site-selection, including the hours during
which siteselection will take place and the
location of the site-selection, shall be given
to all attending members upon registration at
the Westercon, or such information shall be
prominently displayed at the registration area
throughout the Westercon.

3.9 Deadline for Voting by Mail

All ballots received by the administering
Westercon at least ten (10) days before the
first day of the administering Westercon shall
be counted. The administering Westercon
may count ballots received less than ten (10)
days before the first day of the administering
Westercon at their discretion.

3.10 Bid Presentations

Each eligible bid committee shall have

at least fifteen (15) minutes of scheduled
program time on the first full day of the
administering Westercon for the purpose of
making a bidding presentation.

3.11 At-Conference Voting

Site-selection shall be open for at least six
(6) hours between the hours of 11 a.m. and
midnight on the day before the business
meeting at which site-selection business is
scheduled. All on-site balloting shall be
from one central location, under the

supervision of the administering Westercon.
Each eligible bid committee shall provide at
least one (1) observer for on-site balloting.

If no site-selection business meeting is
scheduled, then site-selection shall be open
for at least six (6) hours between the hours of
11 a.m. and midnight on the next-to-last day
of the

administering Westercon.

3.12 Verification of Ballots

Properly completed ballots shall contain:

the member’s printed name; the member’s
membership number as assigned by the
administering Westercon; the member’s
dated signature; the member’s address

of record with the current Westercon; the
member’s current address if different; and
the member’s vote(s) as defined elsewhere
in this article. Verification of the ballots shall
consist of matching the name and number

of the member with the records of the
administering Westercon. Ballots received
by the committee prior to the deadline in
section 3.10, and any others received by mail
which may be counted, shall be held by the
administering Westercon until the opening
of the Westercon, at which time they shall be
verified by the administering Westercon and

the bidders.
3.13 Counting of Ballots

The administering Westercon shall arrange
for the counting of ballots, and each
eligible bid committee shall be allowed to
send at least two (2) observers to such
ballot-counting. The count shall be




by preferential ballot. The winner shall be
that bid which gains a majority of those
votes expressing preference for a bid. For
the purpose of vote counting, “None of the
Above” shall be treated as if it were a bid.
“None of the Above” and votes for ineligible
bids shall count toward the total number of
votes cast. Blank ballots, illegal or illegible
ballots, and votes for “No Preference” shall
not count toward the total number of votes
cast. All vote totals of final resultsand of all
intermediate counts shall be made available
at or before the closing ceremony.

3.14 Procedures When No Bid Wins
or is Eligible

Should no eligible bid gain the needed
maijority, or should there be no qualified
bidding committee, or should “None of the
Above” win, a two-thirds (2,/3) majority

of the site-selection business meeting of the
administering Westercon may award the
Westercon to any bid, or a simple majority of
the meeting may decide that they are unable
to decide. If the business meeting does not
choose a site, the Board of Directors of the
Los Angeles Science Fantasy Society, Inc.
shall choose a site within six (6) weeks of
the close of the administering Westercon. If
“None of the Above” wins, none of the bids
which were on the ballot may be selected. A

site chosen under the provisions of this section

shall not be restricted by any portion of this
article except this section and section 3.1.

3.15 Availability of Results

The results of the balloting shall be

reported to the site-selection business
meeting of the administering Westercon,

if one is held. A record of the results of the
balloting, including all intermediate counts
and distinguishing between the by-mail and
at-con ballots, shall be published in the first
or second progress report of the winning
Westercon.

3.16 Hand-Carried Ballots

The administering Westercon shall accept
hand-carried ballots, which are otherwise
valid ballots delivered to the administering
Westercon by someone other than the
member who prepared the ballot.

4 Procedure for Amendment of
These Bylaws

4.1 Method of Adoption

Amendments to the Westercon Bylaws

must be ratified by the majority vote of the
business meetings in two consecutive years.
Proposed amendments shall be read in full
by the chairman of the business meeting
immediately before being voted upon.

4.2 Primary and Secondary
Ratification

The secretary of the business meeting at
which an amendment receives primary (first
year) ratification shall submit an exact copy
of the amendment to the following year’s
Westercon business meeting. The question
of secondary (second year) ratification is
debatable and is amendable only to the
extent that such amendments do not




increase the scope of the original bylaw
amendment.

4.3 Effective Date of Amendments

Unless otherwise provided, amendments
shall take effect at the close of the
Westercon where they receive final
ratification. Operating rules for already-
selected Westercons shall not be changed
by amendments to the bylaws. Rules
regarding eligibility and voting procedures
for siteselection are not considered to be
operating rules.

Westercon Standing Rules

1. Close Debate. Before proceeding to take
a vote on a motion for the Previous Question,
the presiding officer shall ask for a show of
hands of how many people still wish to speak
to the pending motion. This rule does not
allow debate on the motion for the Previous
Question.

Business Passed On

1 Retire Westercon
Moved, to repeal the Westercon Bylaws.

Provided, that any Westercon selected
under the current Bylaws at the conclusion
of the Westercon where this motion is
ratified shall be held and such Westercons
shall be bound by those portions of Article
1 applicable to the convention. Such
Westercons shall not conduct a Business
Meeting or a Site Selection.

Proposed by: Kayla Allen, Linda Deneroff

This motion received first passage at
Westercon 77.

The above copy of the Bylaws, Standing
Rules, and Business Passed On of the West
Coast Science Fantasy Conference is hereby
certified to be true, correct, and complete,
effective as of the close of Westercon 77, July

@025,
Martin Pyne, Chair
Linda Deneroff, Secretary

Westercon 77 Business Meeting
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